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rrom Reactive w Proactive:
Building Maintenance Strategies That Protect Property Value

If you manage or live in a strata building, this may sound familiar:

A leak appears after heavy rain.

A balcony begins to crack.

Paint bubbles along the facade.
Another urgent email chain begins.

A contractor patches the issue.
The problem “goes away.”
Until it returns.

This cycle — what we often call “patch and pray” maintenance — is common in
strata buildings. And while it feels cost-effective in the short term, it often leads
to significantly higher long-term costs, unnecessary stress, and avoidable loss of
property value.

The shift from reactive repairs to structured, proactive planning is not about
spending more. It is about spending smarter.

Visit Integrated
https://www.ibc.net.au/ to see
how we can assist or contact
Integrated
https://www.ibc.net.au/contact-
us/ for a free quotation and start
the process of obtaining a
structured permanent solution.



https://www.ibc.net.au/
https://www.ibc.net.au/contact-us/

The Hidden Cost of
Reactive Maintenance

A defect appears manageable.

The sinking fund feels constrained.

Owners are reluctant to approve major capital works.
So the short-term repair is approved.

The illusion is that it saves money.
The reality is that unresolved defects compound over time.
Minor water ingress can progress to:

Steel reinforcement corrosion

Concrete spalling

Structural deterioration

Full facade remediation

Emergency special levies

When issues escalate, urgency replaces planning. And urgency almost always
costs more.

Emergency works typically involve:
* Rapid contractor mobilisation
* Limited competitive pricing
* Repeated scaffold installation

* Higher variation risk

You are not just paying for repairs — you are paying for inefficiency.




The Broader Impact on
Owners and Committees

Reactive maintenance affects more than the building fabric. It affects finances,
confidence, and relationships.

1. Financial Pressure
Buildings operating reactively often experience:
Unexpected special levies
Budget overruns
Insurance complications
Reduced confidence in sinking fund forecasts

When financial planning becomes unpredictable, owner confidence declines.
Meetings become tense. Decisions stall.

Financial uncertainty creates emotional stress.

2. Property Value Risk

Buyers and valuers pay close attention to:
Maintenance history
Active defect reports
Upcoming capital works
Visible deterioration

Water staining, cracking, rust marks and fagade defects immediately reduce
perceived value.

Even if defects are manageable, uncertainty lowers buyer confidence — and
confidence directly influences price.

3. Committee Fatigue
Most strata committee members are volunteers doing their best.
Reactive building maintenance creates:

* Constant firefighting

* Endless email threads

* Decision fatigue

* Disagreements between owners

Over time, this erodes morale and slows governance.




Why Buildings Are Vulnerable

Many buildings have not undergone a comprehensive structural review
in decades.

Repairs may have been completed — but without sequencing or long-
term planning. This creates accumulated risk that eventually surfaces in
larger, more complex remediation projects.

Building compliance obligations have strengthened in recent years,
particularly in NSW under the Design and Building Practitioners Act
2020.

Remedial works now require: ® 0 O
* Clear documentation
* Defined design responsibility
* Greater oversight
* Higher compliance standards

While these reforms protect owners, they also increase the importance
of proper planning and professional coordination.

Harbour proximity, coastal air, wind-driven rain and ageing membranes
accelerate deterioration.

Salt exposure corrodes reinforcement steel.
Water penetrates through compromised waterproofing.

What performed adequately 20 years ago may no longer perform

under today’s exposure conditions. \
Visit Integrated https://www.ibc.net.au/ to see how we can
assist or contact Integrated f /
https://www.ibc.net.au/contact-us/ for a free quotation \
and start the process of obtaining a structured permanent

solution.
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What Proactive mMaintenance

Actually Means

Proactive does not mean undertaking every capital work immediately.

It means replacing uncertainty with structure.

A structured assessment looks beyond visible defects to identify:
* Root causes
» Systemic waterproofing failures
* Structural risks
* Facade deterioration patterns

Without proper diagnosis, decision-making is based on assumption.
Clarity reduces risk.

A staged roadmap separates works into:
* Immediate (safety or active damage)
* Short-term (1-3 years)
* Medium-term (3—10 years)

This removes overwhelm and allows committees to make confident, informed decisions.

Proactive planning aligns works with:
* Sinking fund forecasts
* Cash flow capacity
* Levy tolerance

When owners can see a structured 3-5 year pathway, resistance decreases. Financial shock
becomes financial planning.

Strategic staging:
* Reduces repeated access costs
* Minimises resident disruption
* Improves contractor efficiency
* Controls variation risk

Calm execution replaces reactive urgency.




The Financial Case for Proactive Planning

Consider the difference:

Reactive Building Maintenance
*  Multiple emergency call-outs annually
* Repeated scaffold mobilisation
* Variation-heavy contracts
* Special levies every few years

Proactive Building Maintenance
* One structured investigation
* Clearly staged works over several years
* Predictable budgeting
*  Minimal emergency interventions

Emergency contractor premiums alone can add 15-30% to project costs.
Planning helps reduce that margin.

Over time, the proactive owners spend less — not because it avoids
maintenance, but because it avoids inefficiency.

Visit Integrated https://www.ibc.net.au/ to see how we can
assist or contact Integrated https://www.ibc.net.au/contact-
us/ for a free quotation and start the process of obtaining a
structured permanent solution.
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Beyond the Building:
The Human Impact

Proactively managed buildings experience:

Fewer heated AGM debates
Reduced email fatigue

Greater trust between owners and
committee

Improved building presentation
Stronger resale confidence
Residents feel secure.

Investors feel confident.
Committees feel capable.

Maintenance becomes leadership — not
damage control.




A Practical Starting Point

If your building has been operating reactively, the shift
begins with one step: clarity.

Before your next committee meeting, ask:

Do we have a clearly defined 3-5 year maintenance roadmap
based on a comprehensive assessment — or are we
responding to issues as they arise?

If the answer is unclear, that is your starting point.
Structured assessment leads to:

* Better prioritisation

e Better budgeting

* Better communication

* Better outcomes




Strategic maintenance Is Stewardship

Strata committees and managers are custodians of multi-million-
dollar assets.

Maintenance decisions are not just operational — they are
governance decisions that directly influence:

* Asset longevity

* Financial stability

* Owner confidence

* Market perception
Reactive maintenance creates instability.
Proactive planning creates resilience.
The goal is not to eliminate maintenance. It is to control it.

e Clarity reduces stress.

* Planning protects value.
e Structure restores confidence.

And that is how buildings move from reactive to resilient.

Visit Integrated
https://www.ibc.net.au/ to
see how we can assist or
contact Integrated
https://www.ibc.net.au/cont

act-us/ for a free quotation
and start the process of
obtaining a structured
permanent solution.
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